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AGENDA

A Introduction

A WA Football Strategic Plan, Structure and
Support

A Regional Developmentounci@

A Integrity Presentation

A Champion Club & Club Governance

A Perth Football League Presentation

A Role of the Club President & Volunteering
A Inglewood Hotel
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VISION: THE GAME FOR ALL WESTERN AUSTRALIANS

Sustainable Growth | Increased Talent & Capability | Increased Revenue | Improved Stakeholder Engagement
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Strategic Priorities: trategic Priority: Strategic Priorities:

PEOPLE & ORGANISATION CAPABILITY

INTERNAL FOCUS oo

Sustainable Investment Principles | Diversity | Collaborative & Inclusive | Integrity | Governance & Risk
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WA FOOTBALL

A AtWA Football there are over 100l time, part timeand casual staff
responsible for the delivery of football across the following areas;

A Participation Programs

A Participation, Women and Girls, Club Development &
Volunteers, Diversity, Coaching

WAFIW & Junior Competitions
Talent Programs

Umpiring Programs (Tale@ommunity)

To o Do Do

Administration

A Brand and Growth, Finance, Facilities, Integrity, IT
Country Football WA
A Leagues and Affiliates (PFL)

T
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PARTICIPATION & PROGRAMS STRATEGY

Community Coaching

Manager
Daren Bell

Female and Diversity
Coaching Coordinator

Beatrice Deviyn

Coach Coordinator
(South)

Jayden Heuer

Coach Coordinator
(Central)

Ben White

Coach Coordinator
(North)

Baker Denneman

Participation and Programs Strategy

Executive Manager
Participation and Programs Strategy

Chris Bandy

UWA PhD Student Head of Participation
Industry Placement

Thomas Sutherand

‘Women and Girls Community

Football
Manager Jonelle Morley

Lisa Steane

¥

Aboriginal Program
Manager
Phil Naride

Participation Sp
Women and Girls Michelle Sewell

Community Football
Coordinator

Bianca Glanville

Football Fundamentals

Coordinator
Summer Mollross

Metro Central Participation Metro North Participation Officers
Officers

Alex Zulberti (Claremaont)

Multicultural Officer

Pinar Komur

Programs Officer

Naomi Baker

Metro South Participation Officers

James Depane (Peel)

Josh Merrett (Perth)
Lewis Daisley (East Perth)
Eamon Gilbert (Swans)

Mitchell Gupanis (West Perth)
Corey Dullard (Subiaco)

Jordan Handcock (East Fremantie)
Olivia Hampton (South Fremantle)

Zachary Binning

Club & Volunteer
. Development Specialist

Jenné Emberson
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FOOTBALL OPERATIONS AND COMPETITIONS

Metro North
Competitions Team
Leader

Kathy Monck

Competitions
Administrator

Amy Crane

Competitions
Adrministrator

Sandy Swift

Head of Metropolitan Junior
Competitions

Viacant

Metro Central
Competitions Team
Leader

Catrina Fyfe

Competitions
Administrator

lohn Lennon

Competitions
Administrator

Vocant

Football Operations and Competitions

Competitions Specialist
Canni Dix

L ]

Metro South
Competitions Team
Leader

Russell askwith

Campetitions
Administrator
Jenni Cocking

Competitions
Administrator

Robiyn Elfms

Executive Manager
Football Operations and Competitions

Vacant

Head of Umpiring
Dean Horsington
*reporting into Linda
Hamersley™

Community Umpiring &
Pathways Manager

Daniel Gibbans

WAFL & WAFLW Umpiring
Operations Manager

Tom Marrison

Umpiring Services Umpire Recruitment,
Specialist Development & Retention

Specialist

Greg Gilbee
Matthew Laycock

Umpiring Clubs ialist
PFL Umpiring mpiring Clubs Specia

Specialist Courtney Gibson
Jack Crawshaw 5]
Community Umpiring
Officer [P/T)

Ethan Davies

Head of WAFL Competitions

Luke Sanders "reporting into
Linda Hamersley™

Manager — WAFL
Competitions
WAFL Competitions
* 1
Tim Marley Coordinator
lessie Barker

WAFLW Operations
Specialist . WAFL Competitions
Coordinator

Christian Tufilli Vircant
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REGIONAL DEVELOPMENT
COUNCHB

METRO SOUTH RDC

METRO NORTH RDC
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REGIONAL DEVELOPMERNUNCB

The core business of the RDC's is the governance of
Australian Rules Football within our local districts; promoting
and developing the game; supporting competitions,
overseeing clubs, expanding, and developing our
relationships with schools and community groups and the

enhancement of facilities.

Our mission is to provide participants with
a safe, supportive, and inclusive
environment while promoting health &
wellbeing and maximizing participation in

Australian Football.

RDC SUPPORT PROVIDED FOR CLUBS

Provide mentorship and advocacy for Junior Club Presidents

and committees

Be part of key club milestones and celebrate your club's

achievements

Champion innovation and club initiatives that drive junior

football participation

Support and fund initiatives that align directly with the RDC

strategic pillars

Be a strong advocate for your club at both the WA Football

and WAFL levaelsmake your voice heard
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First Name

Anthony
Corey

Ryan

Patrick

Sam

Geoff
Sarah

Tracey

Rob
Tameeka

Metro South Regional Development CoungiEast Fremantle, Peel, South

Fremantle

Surname
Doig
Ranger

Ramage

de Haan

Skinner

Hiller
Christensen
Rafferty
Pini
McCorkell

Position Email Address
Chairperson efdistrict.clubrep@gmail.com
_ _ cranger@wafc.com.au
ExecutiveOfficer
rpramage@gmail.com
Secretary

East Fremantle Junior Club Represental )

South Fremantle Junior Club Represente patrick@topdrill.com.au

Peel Junior Club Representative

WAFL Club Representative

Senior Club Representative gmo@peelfootballleague.com.au

Female Football Representative sarahchristo85@agmail.com

tracey.rafferty@bigpond.com
robpini@ozemail.com.au

RDC Treasurer

Community Football Delegate (GC)

Community Football Delegate (GC) t.mac@iinet.net.au

WAFootbe
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First Name
Travis
Corey

Ryan
Michelle
Shaun
Tony
Narelle

Jan

Danielle

Hayden

Rob
Kristy

Surname
Burrows
Ranger
Ramage
Maynard
Hughes
Pickburn
Thredgold

Cooper

Santoro

Cobley

Geersen
Rewell

Position
Chairperson
Executive Officer
Secretary
Treasurer
East Perth Junior Club Delegate
Perth Junior Club Delegate
Swan Districts Junior Club Delegate

Female Football Delegate

Senior Football Delegate

WAFL Club Delegate

Community Football Delegate (GC)
Community Football Delegate (GC)

Metro Central Regional Development Councitast Perth, Perth and Swan
Districts

Email Address

travisburrows@bigpond.com
cranger@wafc.com.au

rpramage@gmail.com

michelle.m@carbongroup.com.au

metrocentral.royals@wafc.com.au

metrocentral.demons@wafc.com.au

metrocentral.swans@wafc.com.au

jancooperl915@gmail.com

danielle.santoro@education.wa.edu.au

hcobley@swandistrictsfc.com

robg@krgservices.com.au

kristyrewell@hotmail.com
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NDRTH
= Metro North Regional Development Coundéllaremont, Subiaco and West Pel
First Name Surname Position Email Address
_ _ nbrodgers@gmail.com
Nicole Rodgers Chairperson
) ) cranger@wafc.com.au
Corey Ranger Executive Officer
rpramage@gmail.com
Ryan Ramage Secretary
John Pellegrini Treasurer wpl68@gmail.com
Dianna Guttridge Claremont Junior Club Delegate guttridge@aapt.net.au
Rosemary Goodin Subiaco Junior Club Delegate rosemary.goodin@gmail.com
Sharon Wood-Kenney West Perth Junior Club Delegate sharonkenneyconsultant@gmail.com
Garry Addison WAFL Club Delegate garry@visionfinancial.com.au
Senior Fotball Delegate -
Jodi Mills Female Football Delegate jodimills71@gmail.com
Mika Berman Community Football Delegate (GC) mika.berman@hotmail.com
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CLUB DEVELOPMENT & VOLUNTEER
)
AFootba

Celebration of Key Volunteers Recognising the dedication of your volunteers is essential.

We organise events and initiatives to honour their contributions.

Support for Champion Cluf Providing expertise to guide you through your Champion Clulk
journey.

Committee Meetingx2 SONB KSNB (2 tA&ZGSyd { OKSRdz S dhe
and present to your team. 4

Support with Internal Conflict; Offering guidance and assistance in resolving internal club

conflicts.

Tailored Online Supporg Delivering a series of webinars this season to educate and supp

volunteers across WA.



OTHER AVENUES OF SUPPOR

A Toyota AFL Club Help
A Football Specififesourcesand Templates

A https://play.afl/clubhelp

A Volunteering WA
A VolunteerResourcesnd Templates

A https://www.volunteeringwa.orgd.au/

A Play by the Rules

A Game Environment and Parent EducatResources and
Templates

A https://www.playbytherules.net.au/
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INTEGRITY PRESENTATI

https://wafootball.com.au/integrity
Internal 2025 AFL Education: Vilification & Discrimination |

Review360

VWAFootball:


https://360.articulate.com/review/content/09521e4d-3038-4e38-a48b-b11dd331ac12/review
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MANAGING CLUB OPERATIONS A
COMPLIANCE
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WA Football Champion
Club Program

WA Football has launched the Champion Club Program, awtdeeinitiative aimed at
V\/AFOOtballl strengthening club governance, improving volunteer management, and enhancing
; operational effectiveness across community football.
Champion Club Program

’ Y Foundation Leve{ Establishes the essential governance requirements for club

administration

The program consists of two levels:

Premiership Level Recognises clubs that demonstrate outstanding governance an
operational excellence

Participating clubs will benefit from:

1 Official status and recognition through WA Football platforms

1 Access to digital assets and promotional materials

1 Support in meeting compliance requirements

1 Opportunities to strengthen relationships with sponsors and funding bodies

For further details and club registration information, visit
https://wafootball.com.au/wafootball-championclub.
For any inquiries, contact the Champion Club tearmhaimpionclub@wafc.com.au

WAFootbe
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WAFootbz CHAMPION CLUB PROGRAM Home About  Module 1 - Foundation Level Module 2 - Premiership Level My Files Resources  Zachary Binning
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Champion Club Program

Club Name QLBS FC © FEoundation LevelIn
Welcome to the Champion Club Portal! Progress.

League QLBS Football Association Foundation Level
QLBS Central Football Association We're excited to have you on board as you work through the Foundation Level and e
Premiership Level modules. Foundation Level Under
Review

SIGN IN

Usemame

Affihate QLBS Country Football

Username (Email) "
sernam nai Getting Started Foundstion Leve Further

Password To begin your journey, click on the Foundation Level module tab. ;omﬁ:n Level Re-

ubmittes
You need to answer all the questions and complete any action items generated before
Contact Email sheila. you can submit Foumdadon Lavel
Once you've completed the Foundation Level, you'll be able to progress to the

Contact Ph 123456789 S Premiership Level
ontact Fhone Premiership Level. Pmrl:;: e

Position in Club Coach For program details, user guides, and helpful resources, visit the About section.

Main Contact Name QLBSLIve Test2002
Password

Forgot Password?

Premiership Level
Submitted

Stay Updated

Premiership Level Under
Review

Contact QLBSJoe Test Keep an eye on this space for important updates, reminders, and tips to help you progress
Premiership Level Further

through the program. Action Required
Contart Fmail ioe.tsana+live2002@albs.com

WAFootbs CHAMPION CLUB PROGRAM Home About Module 1 - Foundation Level Module 2 - Premiership Level Action Items My Files Resources Zachary Binning &+

WAFootbhz CHAMPION CLUB PROGRAM Home About Module 1 - Foundation Level Module 2 - Premiership Level Action ltems My Files Resources Zachary Binning &

1.3. Atyour club’s committee meetings, is an Agenda
presented, and Minutes taken? - ves

Committee Meeting Agenda and Minutes

Club/League Name Uploaded File Uploaded Date A committee meeting agenda is a carefully structured outline or plan delineating the items slated for discussion and
resolution during the committee meeting. This agenda functions as a navigational guide for the proceedings,
day month year =l 4 guaranteeing that pertinent topics are addressed efficiently and in a timely manner.
QLBS FC 3 final-report-august.pdf 20 Feb 2025 & Committee meeting minutes serve as official records that accurately document the discussions, decisions, and actions

undertaken during a committee meeting. These minutes provide a comprehensive account, including particulars such
QLBs FC Revised Constitution. pdf 20 Feb 2025 \

Typically, the committee Secretary, in collaboration with other members, compiles the agenda and organises the

QLBS FC profilepicture.jpg 20 Feb 2025 meeting's progression and content.

\ g Compliance refers to adhering to relevant laws, regulation: ities are in line with
legal and ethical Risk mar ti ide WS RESOURCES: ources including
financial, legal, and health and safety.

aLes e project-summary-2024.docx 20 Feb 2025

QLBSFC image123.jpg 20 Feb 2025
AFL - Commitlee Meeting Templates

ales e Free_Test Data_1MB_DOCX docx 20 Feb 2025

- 2 TEMPLATES:

RS e aRARINTA ndf 0 Eak 9%

1-120f 12 items

4, AFL Committee Meeting Agenda Template

2.1. Does your club have a Constitution that has been 4. AFL Committee Mesting Minutes Template

reviewed within the last 5 years?




Legal and Financial
Responsibilities of a
Community Football Club

Incorporation

It is considered good practice for clubs to become a formal incorporated

. . . . MBL
association. When a group incorporates, it becomes a separate legal e
entity which can do things in its own name. e

Incorporated associations under the Associations Incorporations Act
(WA) 2015 are required to:

A Keep accurate records such as; rules and a register of members
A Keep accurate accounting records and report to members

A Hold an Annual General Meeting

A Ensure committee members act responsibly

A Ensure the rules (or constitution) is kept up to date

A Reports to the Consumer Protection branch of the Department of
Energy, Mines, Industry Regulation and Safety

WAFootbe

A Follows all requirements set out under the Act



Legal and Financial
Responsibilities of a
Community Football Club

Associations Information Statement

Incorporated associations have an obligation under section 156
of the Associations Incorporation Act 2015 (the Act) to provide

information to the Commissioner.

Completing the Associations Information Statement (AlS) is the

way that associations meet this obligation.

The information provided in the AIS helps confirm that it is still
active, eligible to be incorporated and has held its Annual

General Meeting (AGM).

WAFootbe



Legal and Financial
Responsibilities of a
Community Football Club

Not For Profit SeHReviewReturn

Not-for-profits (NFPs), including sporting clubs, societies and
associations, with an active Australian business number (ABN)
need to lodge an annu&lFP selfeview returnto continue
accessing income tax exemption.

If your organisation has its own ABN, you'll need to complete your
own NFP selfeview returneven if it's affiliated with a broader

sporting group.
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Legal and Financial
Responsibilities of a
Community Football Club

Food Safety Standards

A sporting club operating a canteen must comply with the Food Safety
Standard 3.2.2A, Category One which includes businesses that prepat
unpackaged foods ready to eat and serve direct to the public.

To be compliant, your club must have a Food Safety Supervisor who:
A Holds a food safety supervisor certificate issued in the last 5 years
A Manage and give direction on safe food handling

A Advise and supervise food handling practices

A Identify, prevent and manage food safety problems

A Be available to supervise food handlers.

Whilst food handler training is suggested, it is not a legislative
requirement if the food handler is able to demonstrate knowledge and
supervised by a Food Safety Supervisor.

WAFootbe



Child Safeguarding

Working with Children Requirements

A In July 2023 significant changesto Working with Children
legislation were introduced that clubs need to ensure they
understand

A Whilstvolunteerswho R 2 yh&éa child at the club must still
provide a valid Working with Children Card, parents and
guardiansmust now alsoconfirmthat they are coveredby the
parentvolunteerexemptionandrecordthis information.

WAFootbe



Child Safeguarding

22 N]l AY3 2AGK / KAf RNBY WSI.

For football clubs, it is recommended that as a minimum, the following
volunteers be required to provide a WWC or confirmation of -
exemption: -

Junior Competition Football

All club committee members

All match day officials (if club provided)
All team coaches and assistant coaches
All team managers

All team first aiders

All team runners

All parent umpires in a junior competition

=4 =4 =4 =4 4 4 A

Any other person who comes in regular contact with children at
the club e.g., life members who regularly hand out awards

WAFootbe



Bronze

Non Medicare Medicals
60% Reimbursement

Reimbursement Limit
$2,000 max per claim

Excess
$100 excess per claim

Capital Benefits
$100,000

Quadriplegia/Paraplegia ()
Benefit
$1,000,000 Maximum




Member Protection

Codes of Conduct

A club's code of conduct/s is a set of guidelines and expectations
regarding the behavior and attitudes of members (inclusive of
committee members, players, coaches, match day volunteers,
parents and spectators) associated with the club. This document's
purpose is to outline expected behavior's, helping to maintain a
positive, respectful and safe environment for all members involved
in the club.

Having a Code of Conduct/s will assist your club to:

A Promote Positive Behaviour

A Enhances Safety

A Reputation Management

A Club Protection

A Consistency and Fairness

WAFootbe



Conflict Resolution and 2t ﬁ
Dispute Management \ e S ——— =

Creating a Supportive Environment

At a community football club is it crucial to prioritise creating a
supportive environment where conflicts are resolved fairly and
respectfully, ensuring the focus remains on the enjoyment of the gam¢
for all players and their families.

Encourage Open Communication

A Ensure concerns are expressed openly by players, parents, and
coaches

Fair & NonBiased Grievance Policy

A Implement a clear and impartial process to address complaints and
ensure fair outcomes

Active Listening & Neutrality

A Listen to all parties involved and maintain an objective approach

Timely & Respectful Resolution

A Address issues promptly while treating everyone involved with
respect

o
W
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Conflict Resolution and
Dispute Management

Grievance Policy

A grievance policy is a formal procedure for handling complaints or
concerns. It ensures issues are addressed fairly, promptly, and
impartially, while treating all parties with respect throughout the
process.

It is crucial that a club has a grievance policy that sits outside their
constitution so that it can be regularly updated if required without
requiring an AGM or Special General Meeting

What are the key elements that make an effective grievance policy:

A Opening statement outlining the purpose of the policy

A Process of submitting a formal complaint

A Notification of the complaint to the person who the complaint
was made against

A Outline the process of investigation

A Outline the process of how a determination is made

A Outline the appeals process

WAFootbe




Club Constitutions, Blyaws
and Policies

Constitutions

A constitution is a basic set of rules for the running of your club. It
details for your members and others the name, objects, methods of | :
management and other conditions under which your club operates, anehss. -
generally the reasons for its existence. It also regulates the relationshi
between members by setting out the basis for working with other co
members.

A constitution is a legal necessity of an incorporated associgtad
allows your club to apply for a liquor licence.

A constitution can be extremely simple, containing only the basic
outline to explain who you are, what you are set up for and important
management matters. The extent to which you add detail in the rules
depends on the needs or formality of your environment.

Many details relating to minor management matters are best included
within by-laws, rules and regulations or policies thus keeping your
constitution flexible and easy to operate within.

WAFootbe



Club Constitution, Bizaws
and Policies

By-Laws / Rules & Regulations

A Bylawssit OUTSIDE the Constitution, however the conneason
that it should beincluded in the Rules of Incorporation that the
club Committee can change the-taws

A It is important to keep byaws, out of the constitution or rules of
AYO2NLIR2 NI GA2Yy 0SOldzaS GKSe& OKI
want to have to pay the fee every time an amendment is made.

A Bylaws are generally more operational and internal to the sport
in nature

A The sorts of things defined in a club'slaws are e.g. how teams
are formed/determined

WAFootbe



