Green Club Action Plan
Your Green Club Action Plan

Goal:  Making environmental sustainability part our club’s everyday focus

	Actions
	How
	Who
	Resources
	Status 
	Completion Date

	What will you do? 
	How will you do it?
	Who is responsible?
	Where can you find support?
	Checking in.
	

	Make a formal commitment to environmental sustainability.
	Make a pledge 
	President/ Everyone
	Use the pledge wording provided in the ‘Make your environmental pledge’ section of the Green Clubs module.


	
	

	Benchmark our environmental performance to see where we are now and how we can improve. 
	Collect all the information needed and do the Green Club Environmental Assessment. (Save a copy for our records.)


	
	
	
	

	Communicate and publicise our pledge
	1. Internally (posters, in internal bulletins, etc) 

2. Externally (website, newsletter, etc)


	
	See the pledge poster produced by the AFL
	
	

	Review and update this action plan regularly.
	Include environmental sustainability as a standing agenda item for club meetings and review the action plan as part of this agenda item.


	President
	
	
	

	Appoint green champions
	Put together a paragraph about this role and put the call out to members.
	
	Use the list of duties suggested under ‘Appoint green champions’ in the Green Clubs module as a starting point.


	
	

	Ensure council knows about our environmental commitment and about opportunities to work together / support us
	1. Write a letter to the Mayor telling her about our pledge and some of our plans. 

2. Make a time to meet with different areas of council about our Green Club Action Plan and look for specific opportunities for support


	President
	
	
	


Goal:  Reduce Energy

	Actions
	How
	Who
	Resources
	Status 
	Completion Date

	What will you do?
	How will you do it?
	Who is responsible?
	Where can you find support?
	Checking in.
	

	Change our thermostat setting so we’re not over-heating the club house and wasting energy


	Adjust the thermostat to the ‘just right’ winter setting of 18ºC - 20ºC
	
	
	
	

	Make sure our lights and heating / cooling aren’t left on in areas not in use 
	1. Tell everyone via internal email to ‘switch it off’ when they leave 

2. Put ‘switch it off’ stickers up in spots where lights are often left on.


	
	
	
	

	Change over to compact fluorescent light globes (CFLs)
	1. Allocate facilities management budget to a bulk buy of CFLs for all of our light fittings. 

2. Schedule in maintenance time to switch all the globes over

3. Check with our council on how to dispose of the old globes 


	
	Local council – information on disposal of old incandescent globes

Hardware or lighting store for advice on CFL lighting options
	
	

	Make sure our fridges/ freezers are operating efficiently
	1. Use a thermometer to check the fridges and freezers are not colder than required by food safety standards – make necessary adjustments.

2. Check there is good ventilation around the fridges/ freezers.


	
	
	
	

	Switch to accredited GreenPower
	1. Check that our retailer is an accredited GreenPower provider and if so investigate the different options available.


	
	Check the GreenPower website for a list of accredited providers
	
	


Goal:  Reduce Water

	Actions
	How
	Who
	Resources
	Status 
	Completion Date

	What will you do? 
	How will you do it?
	Who is responsible?
	Where can you find support?
	Checking in.
	

	Check for leaks
	1. Ask the last person to leave the club to read the water meter and the first person to arrive the next day to read it again

2. Do a visual check for dripping and leaking taps

3. Put food colouring in the toilet cistern and wait 15 minutes to see if there is a leak


	
	Our local water retailer can provide tips and advice
	
	

	Install tap flow restrictors in all of our taps.
	Ask our local council and water retailer whether they can provide some free tap flow restrictors or assist in any other way.


	
	Our local council or water retailer
	
	

	Make our old single flush toilet more water efficient
	Ask our water retailer for devices for all our toilets that will reduce the amount of water used to flush.  If we can’t get these, put two litre milk bottles filled with water in the cisterns.


	
	Out local water retailer
	
	

	Stop overflushing the beer lines
	Talk to everyone in the club that cleans the beer lines and make sure they know that 60 seconds is enough time to flush the lines and any longer is wasting water


	
	
	
	

	Make sure our new dishwasher is water efficient
	Do some research when we buy our new dishwasher and make sure it has a 4 – 6 star WELS rating for water efficiency
	
	Go to the WELS website and talk to our local retailer about the most water (and energy) efficient options
	
	


Goal:  Reduce Waste

	Actions
	How
	Who
	Resources
	Status 
	Completion Date

	What will you do? 
	How will you do it?
	Who is responsible?
	Where can you find support?
	Checking in.
	

	Do some investigation to find out how we can improve our recycling rate.
	Check with council how the system works including a list of things we can recycle.  


	
	Our local council waste and environment divisions
	
	

	Put signage on our regular rubbish bins to encourage everyone ‘Think before you throw! Can it go in the recycling bin?’


	Ask council whether they can provide the signage or artwork we can use and adapt 


	
	Our local council
	
	

	Do regular checks on our rubbish bins to see if recyclables and food waste are going into them
	1. Set up a bin roster and ask members, including our green club champion, to do a visual check and note down items that could go in the recycling bin (and also food/ organics)

2. Report the findings to members


	
	
	
	

	Do regular checks on our recycling bins to see if any general rubbish is going into them
	1. Set up a bin roster and ask members, including our green club champion, to do a visual check and note down items that should be going into general rubbish and are contaminating the recycling.

2. Report the findings to members


	
	
	
	

	Reduce our cigarette butt litter
	1. Check on the cigarette butt litter bins we provide and source new ones if we need to.

2. Put up signage around smoking areas


	
	
	
	


Goal:  Communicating our environmental commitment

	Actions
	How
	Who
	Resources
	Status 
	Completion Date

	What will you do? 
	How will you do it?
	Who is responsible?
	Where can you find support?
	Checking in.
	

	Establish a regular Green Clubs environmental news section in our newsletter and on our website.
	Include this on the agenda of the next web/ newsletter planning meeting, and make it a regular item.


	
	
	
	

	Publish our Environmental Pledge on our website, in our newsletter and (a shorter version) in our email signatures.


	Include this on the agenda of the next web/ newsletter meeting
	
	
	
	

	Write some stories on the environmental initiatives we’ve undertaken already and/ or plan to do and circulate them.


	Post the stories to the website and include in our newsletter.  


	
	
	
	

	Let the local community know about our commitment.
	Talk to our local newspaper about writing a story.  Provide them with a copy of our pledge; let them know what we’ve achieved so far; and talk them through our Green Club Action Plan. 


	
	
	
	

	Tell our sponsors about our environmental commitment and ask them to support us to achieve some of the actions in our plan.


	Think about which of our supporters might be able to help make some of our environmental initiatives happen with funds, equipment and/or labour and make a time to speak to each one.


	
	
	
	


Our action plan will expand to include other aspects of environmental sustainability beyond energy, water and waste efficiency.

This might include areas such as:

· Green purchasing

· Green events

· Green cleaning

· Community engagement

· Biodiversity protection and 

· Environmentally sensitive club design and refurbishment 

