
 

 TOP CLUB 
TOP Club is a new dynamic Club Development tool that works 

within the Quality Club Framework, to help clubs take the next 

step in their growth, development and management 

The TOP Club Tool assists clubs to; 

 Build Club Culture 

 Review their current management systems and processes 

 Starts the planning process for the clubs operations and 

ability 

How does it work? 
By combining survey information 

from the club’s membership with 

your own views and information 

on best-practice, TOP Club will 

show where your club is now and 

strategies for making 

improvements. In management 

and culture 

TOP CLUB 

Workshop 

Club Improvement 

Health Check 

Members Survey  

REPORT & Action 

At the End of the Workshop your 

club will have a detailed report 

including Action Plan and Clearly 

Defined Club values 

 

How to get Involved 
The WAFC will be running TOP Club 

Workshops in every District throughout 

November and December to find out 

more  

Register your interest online 

Or visit our 

website 

  

http://forms.wafootball.com.au/view.php?id=818
http://www.wafootball.com.au/development/clubs/top-club

